
Letter January 28, 2020 Meeting   2

January 28, 2020 COA Agenda   3

COA Minutes 09-24-19   4

Letter Recommending Nancy Johnson   6

Committee on Aging Handbook   7

APPROVED Committee on Aging Bylaws 12-11-19   21

APPROVED Nutrition Advisory Council Bylaws 12-11-19   23



Waupaca County  

Department of Health and Human Services 
Chuck Price, Director                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

 

811 Harding St | Waupaca, WI 54981 | (715) 258-6274 | Fax: (715) 258-6409 | leah.klein@co.waupaca.wi.us 

Monday January 20, 2020 

 

To: Waupaca County Committee on Aging 

 

Re: Agenda for January 28, 2020 Meeting 

 

 

Dear Committee Member, 

 

Enclosed are several items for your review. A brief overview of all the packet’s contents are below. If you have any 

questions or are unable to attend the January 28th meeting, please let me know as soon as possible so quorum can be 

established. Thank you in advance for your review of these materials.  

 

Agenda – January 28, 2020 Meeting 

 

Minutes (draft) – September 24, 2020 Meeting 

 

New Committee Member Appointment Recommendation – I will be seeking recommendation to the Department of 

Health and Human Services Board for the appointment of a new citizen member, Nancy Johnson. 

 

NEW Committee on Aging Bylaws – The enclosed bylaws of the Waupaca County Committee on Aging were reviewed 

and approved by the Department of Health and Human Services Board on December 11, 2019.  

 

NEW Nutrition Advisory Council Bylaws – The enclosed bylaws of the Waupaca County Nutrition Advisory Council 

were reviewed and approved by the Department of Health and Human Services Board on December 11, 2019. These 

bylaws are included for your information only.  

 

UPDATED Waupaca County Committee on Aging Handbook – To ensure that Committee members have the most up 

to date information regarding the structure, personnel, and responsibilities of the Aging Unit, the enclosed handbook has 

been updated.  

 

 

 

 

Sincerely, 
Leah Klein 

Leah Klein 

Aging & Disability Resource Unit Manager 

Waupaca County Department of Health and Human Services 

811 Harding Street 

Waupaca, WI 54981 

(715) 258-6274 

Leah.Klein@co.waupaca.wi.us   

 

 

 

mailto:Leah.Klein@co.waupaca.wi.us


Waupaca County Notice of Meeting Agenda 

 

 

Government Body:  Committee on Aging 

Date:    Tuesday January 28, 2020 

Time & Place:  10:00am, Room 1068, Waupaca County Courthouse 

 

MEETING AGENDA 

OPEN SESSION 

This meeting and all other meetings of this Committee are open to the public. Proper notice has been posted and given to 

the press, in accordance with Wisconsin Statutes so that the citizenry may be aware of the time, place and agenda of this 

meeting. 

 

Meeting Call to Order – Declaration of Quorum 

I. Approve Agenda          Action 

II. Approve Minutes September, 24, 2019       Action 

 

Public Comment – (3 Minutes) 

Members of the public who wish to address the Committee on Aging are welcome to do so at this time. Public comment period is 

limited to no more than thirty minutes, with three minutes allotted per person. Committee on Aging members are not allowed to 

address or respond to issues raised by the public. 

 

III. Chairperson Election         Action 

 

IV. Vice Chairperson Election         Action 

 

V. New Member Appointment Recommendation – Nancy Johnson    Action 

 

VI. Committee on Aging Bylaws        Update 

 

VII. Older Americans Act Programs         Update 

a. Title III-B Supportive Services to Older Adults 

b. Title III- C1 & C2 Elderly Nutrition Program 

c. Title III D Health Promotion and Prevention 

d. Title III E National Family Caregiver Support Program 

e. Elder Benefit Specialist 

 

VIII. Regional Aging & Disability Resource Center Update     Update 

 

IX. 2020 Committee on Aging Meetings Schedule      Discussion 

 

X. Adjourn           Action 

 

Next Meeting – To Be Determined 

*If transportation is needed for committee members, please call Janna Taylor, Transportation Coordinator,  

at (715)-258-6279 

**If you are unable to attend the meeting, please notify Pat Huber, Aging & Disability Resource Center Clerk at 

(715) 258-6311 at least 24-hours prior to the meeting to help us maintain a quorum for the meeting. 

 



 

 

 
Waupaca County Committee on Aging Minutes  
Tuesday September 24, 2019 
Waupaca County Courthouse  
811 Harding Street Waupaca, WI 54981  
Room 1068  
 

This meeting and all other meetings of this committee are open to the public. Proper notice has been given to the 
press in accordance with Wisconsin statutes so that the citizenry may be aware of the time, place and agenda of 
this meeting.  
 
Aging & Disability Resource Unit Manager Leah Klein called the meeting to order at 10:00 am and a quorum was 
established. 
 
Members Present:  Bob Appleby, Ray Claussen and Dawn Brumm 
Members Excused: Jan Lehrer 
Public Present:  Nancy Johnson 
Others Present:  Leah Klein, ADRU Manager; Melissa Anderson, Aging Programs Supervisor; Dar Kramer, Regional 
ADRC Coordinator; Pat Huber, ADRC Clerk; Pat Craig, County Board Supervisor 
 

I.  Adoption of Agenda:  A motion was made by Ray Claussen and seconded by Bob Appleby to adopt the agenda.  
Motion carried. 

II. Adoption of Minutes May 28, 2019:  A motion was made by Dawn Brumm and seconded by Bob Appleby to 
approve the minutes with the correction of the Caregiver Coalition Conference Date which is November 1, 2019. 
Motion carried. 

 
Public Comment:  - (3 Minutes) 
Members of the public who wish to address the Committee on Aging are welcome to do so at this time. Public comment period is 

limited to no more than thirty minutes, with three minutes allotted per person. Committee on Aging members are not allowed to 

address or respond to issues raised by the public. 

 
Leah Klein, ADRU Manager introduced Nancy Johnson, who is a potential new member for the Committee on Aging.  
Nancy shared a brief history as well as her interest in becoming a Committee on Aging member.  

III. Update of Bylaws and Committee Structure Process:  Leah shared a brief history of the Committee on Aging 
bylaws and committee structure. Leah will be recommending shared Committee on Aging and Nutrition Advisory 
Council membership with both meetings held on the same day. The meetings would have separate agendas and be 
called to order and adjourned separately. The groups would share membership. Leah noted her recommendation is 
to ensure consistent and efficient communication regarding the Nutrition Program as well as concerns about 
declining membership of both groups. Draft copies of bylaws for the Nutrition Advisory Council and Committee on 
Aging were provided to the members (please see attached). Leah asked that the committee would review the draft 
bylaws and bring questions and suggestions to the November Committee on Aging meeting. 

IV. Nutrition Program Update:  Melissa Anderson, Aging Programs Supervisor, handed out “Waupaca County 
Nutrition Program Report” as of 09/03/2019 (please see attached). Melissa highlighted aspects of the report, most 
notable is the decline we are seeing in participation for congregate dining service. She noted that we are projecting 
to see a decrease of approximately 7,000 meals being served in 2019.The group reviewed the reasons for the 
decline in participation in congregate dining. Melissa reported on progress on the new model for Home Delivered 
Meals, with Schueller’s Great exSPECHTations beginning to package the individual meals for the Manawa and Iola 
sites in about a week. After home delivered meal packaging is completed at Schueller’s for the Manawa home 
delivered meal service area, Nutrition Program staff will be bringing forward the recommendation to close the 



 

 

Manawa Congregate Dining location. There are no current participants dining at this location. Input requested from 
Committee members. No input or recommendations noted. Melissa updated that the current wait time for an in-
home assessment for eligibility for home delivered meal service is an average of two days. Melissa, Leah, and 
DHHS Deputy Director Shannon Kelly met with Greater Wisconsin Agency on Aging Resource (GWAAR) and 
Department of Health Services (DHS) staff on Monday September 23, 2019. GWAAR and DHS staff will be 
providing written follow up as well as recommendations for the Waupaca County Nutrition Program.  

V. Transportation Program Funding Application Review:  Leah reported that Governor Evers approved a 10% 
increase in funding for the 85.21 Transportation Program in the state of Wisconsin for 2019. Waupaca County will 
be receiving almost $24,000 in additional funding for the Volunteer Transportation Program as a result. The 
Waupaca County 85.21 application will require a public hearing held at the November County Board meeting. 
DHHS partnered with the County Veteran Service Office to apply for a grant to support transportation for Waupaca 
County veterans to and from veteran healthcare appointments. This grant will be received in 2020. 

VI. Adjourn:  A motion was made by Ray Claussen and seconded by Dawn Brumm to adjourn.  Motion Carried. 

Next Meeting – Tuesday November 26, 2019 – 10:00am – Waupaca County Courthouse – Room 1068  

 
Respectfully Submitted, 
Pat Huber, ADRC Clerk 



Waupaca County  

Department of Health and Human Services 
Chuck Price, Director                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

 

811 Harding St | Waupaca, WI 54981 | (715) 258-6274 | Fax: (715) 258-6409 | leah.klein@co.waupaca.wi.us 

Monday January 20, 2020 

 

To: Waupaca County Committee on Aging 

 

Re: New Committee Member Appointment Recommendation 

 

 

Dear Committee Member, 

 

As the result of a recruitment effort for additional Committee on Aging members in the ADRC Connection Newsletter, 

Nancy Johnson reached out to the Department seeking additional information on the Committee on Aging. Nancy and I 

have been in communication and met in person to discuss her interest in the Committee. I’m pleased to recommend Nancy 

as a potential member given her dedication to the Waupaca County community since 1982. 

 

Nancy moved to Waupaca, WI in 1982 and was a Real Estate Agent for 30+ years. Nancy has shared with me that she has 

previous Committee experience and feels that she would be able to advise on the experiences of individuals who are aging 

in Waupaca County. Nancy has a prior commitment during our January 28th meeting, therefore, she will be unable to 

attend the meeting.  

 

Thank you in advance for your consideration of recommending Nancy’s appointment to the Waupaca County Committee 

on Aging.  

 

 

Sincerely, 
Leah Klein 

Leah Klein 

Aging & Disability Resource Unit Manager 

Waupaca County Department of Health and Human Services 

811 Harding Street 

Waupaca, WI 54981 

(715) 258-6274 

Leah.Klein@co.waupaca.wi.us   
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Educational Handbook 

 

 

 

 

 

 

 

 

Aging & Disability Resource Center 

Waupaca County Department of Health and Human Services 

811 Harding Street 

  Waupaca WI, 54981 

(715)-258-6400 

www.yourADRCresource.org  

http://www.youradrcresource.org/
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Introduction to the Waupaca County 

Committee on Aging 

 

Welcome to the Waupaca County Committee on Aging! Thank you for volunteering your time and 

resources as an aging citizen in Waupaca County. Your involvement with the Committee on Aging is 

appreciated in so many ways! 

 

What is a Committee on Aging? The Committee on Aging in Waupaca County is the appointed or 

elected citizen oversight body that represents the interests of the public as a whole and older people 

specifically in the policies and decisions that govern the Aging Unit. The Waupaca County Committee 

on Aging provides advisory, non-binding recommendations to the Aging & Disability Resource Unit 

Manager for the advancement and improvement of the following Federal Older Americans Act 

Programs: 

 Title III B: Supportive Services to Older Adults 

 Title III C: Elderly Nutrition Program 

 Title III D: Health Promotion & Prevention 

 Title III E: National Family Caregiver Support Program 

 Elder Benefit Specialist Program 
 

What are the responsibilities of the Committee on Aging?  

1. Non-Binding Advisement: Provide non-binding recommendations and direction to Waupaca 
County Department of Health and Human Services Board regarding the unique needs, 
concerns, and strengths of the aging population in Waupaca County 

2. Advocacy: Championing and representing the interests of the aging population in Waupaca 
County 

3. Ambassador to the Community: Enhance the visibility of the aging programs listed above by 
outreach and information exchange with the general public and community stakeholders 

4. Honor the Present & Adapt for the Future: Provide advisement to the Aging Unit on 
effective strategies to honor the needs and interests of the present population of individuals 
who are aging and anticipate and adapt to the changing needs of future populations of aging 
individuals to ensure compassionate and sustainable services for years to come. 

 

 

What is the composition of the Committee on Aging?  

At least 50% of the total membership shall be age 60 or older 

 No more than 50% of the membership shall be elected public officials 

o Individuals may not hold a dual role; if an individual is an elected official to any office 

their membership will be counted as an elected public official 

 At least 50% of the membership shall consist of nutrition program participants elected as 

dining center representatives and shall include representation from home delivered meal 

recipients. Representation may include family or caregiver of current program participant.  

 The total membership shall represent a reasonable distribution of all income levels and 

minority backgrounds of the older population in Waupaca County 

 The term of office of each member shall be for three (3) years with no member serving more 

than two (2) consecutive 3-year terms. County Board Supervisors may not be appointed past 
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their two-year elected terms. Therefore, to comply with state statutes, County Board 

Supervisors may serve no more than three (3) consecutive 2-year terms. 

 In the discretion of the appointing authority, there shall be not less than five (5) members nor 

more than fifteen (15) members 

 Vacancies shall be filled in the same manner as the original appointments. 
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Overview of Older Americans Act and Aging Programs 

 

Older Americans Act (OAA): Originally enacted in 1965, supports a range of home and community-

based services, such as Elderly Nutrition Program, in-home services, transportation, legal services, 

elder abuse, prevention and caregiver support.  

 

Overview of OAA Title III and Other OAA Funding: The OAA Title III is the largest Title under the 

OAA. It includes the following programs: 

1. Title III-B: Supportive Services and Senior Centers – this funding section covers 

services for older adults such as Adult Day Care, Assistive Devices, Chore and 

Homemaker services, Personal Care, Medication Management, Temporary Respite and 

Transportation. This is not an all-inclusive list.  

a. Eligibility requirements for this funding section include the care recipient needs to be 

60 years of age or older and have an assessed need for the service or support 

funded. 

2. Title III-C1: Congregate Nutrition – this funding section covers the Congregate Dining 

program or “Senior Dining Sites”.  

a. Eligibility requirements for this funding section are: 

i. Participant is 60 years of age or older 

ii. Participant is the spouse of a person or domestic partner who 60 years of age 

or older and attends the dining center 

iii. Participant is an adult person with a disability, under age 60, who resides in 

housing facilities occupied with primarily older individuals at which congregate 

nutrition services are provided is eligible to receive meals at the facility in 

which they reside 

iv. Participant is an adult disabled individual who resides at home with an eligible 

older individual participating in the program 

b. Aging Unit Discretion: The Waupaca County Aging and Disability Resource Unit 

Manager has the right to refuse Congregate Dining meal service to any individual or 

group of individuals who are acting in a physically or verbally violent manner or 

threatening violence toward any other program participant or Nutrition Program staff. 

The Waupaca County Nutrition Program staff and Aging and Disability Resource 

Unit Manager will always work with the participant or group of participants to reach a 

resolution before exclusion or expulsion from the program is considered. 

3. Title III-C2: Home Delivered Meal Nutrition (HDM) – this funding section covers the 

services provided to those individuals receiving home delivered meals or “meals on 

wheels”.  

a. Eligibility requirements for this funding section are: 

i. Participant is 60 years of age or older who is frail and essentially homebound 

by reason of illness, disability, or isolation, for which an assessment 

concludes that participation is in the individual’s best interest 
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ii. Participant is the spouse or domestic partner of a person eligible for an HDM 

as described above, regardless of age or condition, if an assessment 

concludes that it is in the best interest of the  homebound older individual 

iii. Participant is an adult disabled individual who resides at home with an eligible 

older individual participating in the program, if an assessment concludes that 

participation is in the best interest of the homebound older individual 

b. Aging Unit Discretion: The Waupaca County Aging and Disability Resource Unit 

Manager has the right to refuse home delivered meal service to any individual or 

group of individuals who are acting in a physically or verbally violent manner or 

threatening violence toward any other program participant or Nutrition Program staff. 

The Waupaca County Nutrition Program staff and Aging and Disability Resource 

Unit Manager will always work with the participant or group of participants to reach a 

resolution before exclusion or expulsion from the program is considered. 

4. Title III-D: Disease Prevention and Health Promotion Services – this funding section 

covers the provision of evidence-based disease and disability prevention programs that 

empower older adults to take control of their health by increasing self-efficacy and self-

management behaviors. Programs include but are not limited to: Healthy Living with 

Diabetes, Stepping On, Powerful Tools for Caregivers and Living Well with Chronic 

Conditions. 

5. Title III-E: National Family Caregiver Support Program (NFCSP) – this funding section 

is special because it is the only funding section that is focused specifically on caregivers.  

a. Eligibility Requirements for this funding section include: 

i. Family caregivers of older adults aged 60 or older (Priority is given to family 

caregivers who are aged 60 and older, but caregivers may be any age if they 

are caring for someone age 60 and older) 

ii. Grandparents and relatives (age 55+) who are primary caregivers of adult 

children 19 years and younger (may not be the child’s parents or legal 

guardian) 

iii. Grandparents and relatives (age 55+) who are primary caregivers of adults 

with disabilities (ages 19-59; can’t be the child’s parent or legal guardian) 

iv. Family caregivers of an individual with Alzheimer’s disease or other dementia 

(including those below age 60) 

b. Aging Unit Discretion: The Waupaca County Aging and Disability Resource Unit 

Manager holds authority to provide services to priority cases. The Waupaca County 

Aging and Disability Resource Unit Manger makes final decisions on services and 

supports authorized and does so on case by case basis according to the Waiting List 

Policy.  

6. Elder Benefit Specialist Program – Legal assistance is a priority service under the OAA. 

This means that funding of legal assistance by each Aging Unit is mandatory and services 

shall be accessible and available throughout each planning and service area in Wisconsin. 

This includes: legal advice and representation provided by an attorney to older individuals 

with economic or social needs, including to the extent feasible, counseling or other 
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appropriate assistance by a paralegal or law student under the supervision of an attorney, 

and includes counseling or representation by a non-lawyer where permitted by law. The 

duties of the Elder Benefits Specialist are to offer information, advice and assistance to 

older individuals related to individual eligibility for, and problems with, public benefits and 

services and to health care financing, insurance, housing, and other financial and 

consumer concerns. 

 

 

Other Aging Services Offered by Waupaca County Department of Health and Human Services:  

 

Alzheimer’s Family Caregiver Support Program (AFCSP) – AFCSP funding comes from the 

Wisconsin Department of Health Services. This specialty grant program allows counties to provide 

direct support and services to caregivers who are caring for someone with Alzheimer’s or other 

dementia. Services and supports are designed to aid in the stress of family caregiving.  

 

Elder Abuse Direct Service Funds – Wisconsin Statute requires that a lead agency be designated 

(Waupaca County Aging Unit) in each county for purposes of establishing, coordinating, and 

publicizing the elder abuse reporting system. This county-based system provides the framework for 

receiving reports and responding to allegations of elder abuse, neglect and exploitation. The Elder 

Abuse Direct Service funds are to be used for short-term needs to stabilize a situation and address 

immediate concerns (less than 6 months).  This funding is not intended to be used for supplementing 

long-term care service dollars. It is expected that all counties must operate an ongoing Elder Abuse 

Interdisciplinary Team (I-Team) that meets at least four times per year. There needs to be evidence 

of ongoing collaboration with local domestic abuse programs and sexual assault service providers. 

 

85.21 Transportation Grant – The Wisconsin Department of Transportation allows for each county 

to submit the 85.21 Grant Application for Elderly and Disabled Transportation Assistance. This grant 

allows Waupaca County to employ a full-time Transportation Coordinator to organize rides for those 

persons who qualify for the program. The rides are subsidized with the assistance of dollars from this 

program. Eligible persons are not on Medical Assistance, are 60 years of age or older and/or have a 

disability diagnosis through the Social Security Administration.  
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Organization of Waupaca County Aging Programs and Staff Duties 

 

Organization of Waupaca County Aging Programs: The Waupaca County Aging Programs are 

fully integrated within the Waupaca Branch of the Aging & Disability Resource Center of Calumet, 

Outagamie and Waupaca Counties. There is one ADRC and Aging Programs Manager. The ADRC 

and Aging Programs Unit is simply referred to as the Aging & Disability Resource Unit (ADRU). 

 

ADRU Staff Composition: The ADRU Manager supervises a staff of 21 combined county and 

contract employees including:  

 (4) Information & Assistance Specialist 

 (2) Adult Protection Staff 

 (1) Adult Connections Specialist (Part-Time) 

 (1) Elder Benefit Specialist 

 (1) Disability Benefit Specialist (Contract Position) 

 (1) ADRC Clerk 

 (1) Transportation Coordinator 

 (1) ADRC Assistant  

 (1) Volunteer Coordinator 

 (1) Aging Programs Supervisor 

o (6) Nutrition Site Managers  

 

Position Responsibility Summary: 

ADRU Staff Duties by Position: 

Adult Protective Services (APS) – APS staff are responsible for responding to abuse and neglect 

concerns regarding Waupaca County residents 18 years of age and older. Our APS in Waupaca 

respond to both Adults at Risk (18-59 yr old) and Elder Adults at Risk (60+) abuse/neglect referrals. 

APS staff investigate the allegations made, meet with the person of whom the referral was made, the 

person’s family, friends and other individuals that may be involved. If necessary, our APS staff will work 

with our Corporation Counsel to facilitate legal action. In some cases, APS staff will work on securing 

Guardianship status over a vulnerable adult who is unable to make their own health and safety 

decisions as determined by a physician.  

 

Adult Connection Specialist (ACS) – The Adult Connection Specialist position works exclusively with 

individuals who have experienced an Adult Protective Services report. The ACS offers relationship and 

connection. Often individuals who have experienced and Adult Protective Services report are still able to 

make their own health and safety decisions, however, they are isolated. The ACS will work to build 

rapport and trust with the individual in order to connect the individual back to their community and 

resources.  

 

Information and Assistance Specialists (I&A) – Waupaca County I&A staff are responsible for answering 

the primary ADRC phone number and answering questions and responding to resource/service 

requests for individuals 17.5 years of age and older. I&A Staff, if necessary, will make a home visit to a 
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customer’s house and assist them with Options Counseling, Enrollment/Disenrollment Counseling and 

perform the Long Term Care Functional Screen to see if a customer is eligible for Long Term Care 

programming. I&A provide unbiased information to individuals about a variety of services and supports. 

I&A also perform the initial in-home, face-to-face Assessments for Home Delivered Meal participants.  

 

Nutrition Site Managers – Waupaca County Nutrition Site Managers are responsible for the coordination 

and provision of home delivered meals and congregate dining meals. Site Managers receive food from 

one of our contracted caterers, package the meals for home delivery, coordinate volunteer meal drivers, 

serve congregate diners and complete necessary food safety and sanitation measures as well as 

perform thorough daily documentation of the meal services. Nutrition Site Managers also perform Home 

Delivered Meal and Congregate Meal reassessments to ensure all participants are eligible for the 

Waupaca County Nutrition Program.  

 

Elder Benefit Specialist (EBS) – EBS staff offer information, advice and assistance to older individuals 

related to individual eligibility for, and problems with, public benefits and services to health care 

financing, insurance, housing and other financial and consumer concerns. EBS staff refer older 

individuals in need of legal representation to the private bar or other available legal resources. The 

Waupaca County EBS, during Medicare Open Enrollment season, will travel throughout the county 

providing assistance and information about Medicare options. 

 

Disability Benefit Specialists (DBS) – DBS’s provides accurate and current information on private and 

governmental benefits and programs. This includes assisting individuals when they have questions or 

need help with accessing and applying for FoodShare Wisconsin, Medical Assistance, disability income, 

Medicare and more.  

 

ADRC Clerk – The Waupaca County ADRC Clerk answers the primary ADRC phone number and 

triages phone calls before forwarding to the I&A Staff. The ADRC Clerk is also responsible for attending 

various committee meetings and taking minutes, coordinating the ADRC Connection newsletter, 

ordering supplies and equipment for the ADRC staff and Nutrition Site Mangers, provides back-up 

transportation coordination when necessary and other duties as assigned.  

 

Transportation Coordinator – The Transportation Coordinator for Waupaca County, as part of the 85.21 

Specialized Transportation Grant from the Wisconsin Department of Transportation, assists those who 

qualify, with coordinating transportation to and from medical appointments and other errands. The 

Transportation Coordinator also coordinates volunteer drivers and assists them in connecting with 

riders.  

 

Aging Programs Supervisor – This position is responsible for the oversight and management of the 

Waupaca County Elderly Nutrition Program including the supervision and support of the Nutrition Site 

Manager staff positions. The Aging Programs Supervisor is also responsible for the oversight and 

direct provision of Waupaca County Caregiver Support Programs. 



 

10 
Revised 01/2020 LK 

Volunteer Coordinator – This position is responsible for the recruitment, maintenance, and ongoing 

appreciation initiatives for Waupaca County Volunteers. Our Volunteers are involved in many 

programs and services throughout DHHS. Also, this position conducts outreach and education with 

the public in order to promote awareness of DHHS programming.  

ADRC Assistant – The ADRC Assistant is responsible for assisting the ADRC staff with the collection of 

verifications and completion of Medicaid applications for ADRC customers. ADRC Assistant will make 

home visits and various phone calls to assist the customer in access Medicaid and other public benefits.  

 

The Aging & Disability Resource Center Unit does not perform long-term case management for 

customers. Staff provide information, assistance in obtaining or choosing a Long Term Care program, 

public and privately funded in-home services and coordinate other benefits on a short-term basis. ADRC 

staff will work with customers for a short period of time, broker services for them and connect them with 

outside resources for on-going assistance and services.  
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ADRU Program Responsibilities: The ADRU is responsible for organizing, coordinating and 

providing several diverse and complicated programs for elderly and disabled individuals in Waupaca 

County as well as provide general information and assistance for any Waupaca County citizen in 

need. ADRU Program responsibilities include but are not limited to: 

1. Adult Protection Services – Adults at Risk (ages 18-59)  

2. Elder Abuse Services – Elder Adults at Risk (age 60+) 

3. Community Living Specialist – Nursing Home Relocation Services 

4. Information and Assistance for ADRC purposes 

5. ADRC Assistant - duties for ADRC purposes 

6. Disability Benefits 

7. Elder Benefits 

8. Transportation Coordination for individuals who are aging or have a disability 

9. Volunteer Coordination 

10. Health Promotion/Prevention Coordination 

11. Congregate Dining service 

12. Home Delivered Meal service 

13. National Family Caregiver Support Program 

14. Alzheimer’s Family Caregiver Support Program 

15. Supportive Service Fund Program 

 

The above listed responsibilities of the ADRU are not all inclusive. There are also additional activities 

and responsibilities the ADRU staff are involved in such as the annual Waupaca County Volunteer 

Appreciation Celebration, annual Waupaca County Caregiver Conference, presentations at various 

events and fairs, presentations at local and state conferences in various disciplines and much more. 

 

ADRU Committees and Coalitions Involvement: The ADRU Manager and ADRU staff are involved 

in the community and in various committees and coalitions that specialize in coordinating and 

advocating for various disciplines. Committee and Coalition involvement includes: 

1. ADRC Regional Advisory Committee (Calumet, Outagamie and Waupaca Counties) 

2. Waupaca County Committee on Aging 

3. Waupaca County Transportation Committee 

4. Waupaca County Caregiver Coalition 

5. I-Team (Adult Protection and Elder Abuse) 

6. Nutrition Advisory Council  

7. Trauma-Informed Care Committee 

8. Waupaca County DHHS Spirit Committee 
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Committee on Aging Expectations and Responsibilities 

 

It is expected that the members of the Waupaca County Committee on Aging understand and are 

accountable for the Mission, Vision and Values of Waupaca County, Waupaca County Department of 

Health and Human Services and the Aging & Disability Resource Center serving Calumet, Outagamie 

and Waupaca Counties. In recognizing the adversities people experience, it is important to 

understand and advocate for the needs of Waupaca County’s aging population in a trauma-informed 

way.  

 

Mission, Vision and Values 

 

Waupaca County Department of Health and Human Services 

 

Vision 

 We help the people of Waupaca County to be safe and connected.  

We ensure people’s safety by attending to their basic needs. We engage and build people’s natural 

support networks in the helping process, because together we are stronger. 

 

Values 

The services and engagement we provide meet the standard of compassion we would want for our 

own families. 

 

We understand many of the needs experienced by our community are the result of adversities people 

have experienced, and so we ask, “What happened to you?” not “What’s wrong with you?” 

 

We believe that people who hurt others are in pain and need help, not punishment. 

 

We meet the needs of those we serve in a way that is meaningful to each person, by responding in a 

trauma-informed way.  

 

 

Waupaca County Vision 

Waupaca County is the premier Wisconsin County; a proactive destination sought out for its natural 

resources, people, community pride, business climate, education, responsible government, and 

family focus throughout all life stages. Excellence is what we inherited and shall secure, enhance and 

provide for future generations.  

 

Waupaca County Mission 

Waupaca County government exists to provide services that empower and protect residents and 

guests. 
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Waupaca County Branch of the C.O.W. Aging & Disability Resource Center 

Our mission is to be a resourceful place of information and respectful provider of support for the 

elderly and disabled residents of Waupaca County and their caregivers and to help them achieve 

dignity and quality of life through maximum independence and choice.  

 

Trauma-Informed Care 

Trauma-Informed Care (TIC) is a philosophy and approach that is used throughout every Unit in the 

Waupaca County Department of Health and Human Services. The trauma-informed care approach is 

integrated into our work using the following principles as cornerstones for our services: partnering 

with clients, be welcoming, respect human rights, be strength-based, earn trust, offer a helping hand, 

promote safety, be person-centered and share power. Through those 9 principles of TIC, we help the 

people of Waupaca County to be safe and connected. 

 

Trauma, especially trauma experienced in childhood, greatly impacts the ways we interact with the 

world around us.  Adversities people experience as children, including but not limited to: hunger, a 

parent who was/is incarcerated or abuses substances, physical or sexual abuse and neglect, can 

impact the way people respond to meeting their needs later in life. By taking a humanistic approach to 

understanding the trauma people have experienced, we can build relationships by earning trust and 

providing services in a way that is meaningful to them. 

 

How does the Committee on Aging work with the ADRU Manager and ADRU staff? The 

Waupaca County Committee on Aging shares membership with the Waupaca County Nutrition 

Advisory Council. These committee discuss the Elderly Nutrition Program in concert with one another, 

often discussing the same concerns and questions. The Committee on Aging and Nutrition Advisory 

Council providing non-binding recommendations to Department of Health and Human Services 

(DHHS) staff. DHHS staff communicate recommendations to the DHHS Board for final decision-

making authority. 

 

Expectations of the Waupaca County Committee on Aging: Although membership on the 

Waupaca County Committee on Aging is voluntary, there are expectations placed on the members. 

Expectations include: 

 Members fulfill their full 2 three-year (or other time specified) terms 

 Members attend all Committee on Aging meetings throughout their term 

 Members that cannot attend Committee on Aging meetings contact ADRC Clerk and inform of 

absence before meeting takes place 

 Members provide respectful and well-informed advice to the ADRU Manager regarding ADRU 

staff activities and program responsibilities  

 Members promote ADRU Programs and services in the community, spread the correct 

knowledge to the public about ADRU Programs and services and advocate on the behalf of 

Waupaca County’s aging and disabled population  

 Members remain well-informed on ADRU programs, activities, and volunteer opportunities in 

order to assist the ADRU staff in their advocacy, outreach and volunteer recruitment efforts 
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Committee on Aging Policies and & Procedures 

 

Inclement Weather Policy: (updated 3/26/2013) Committee on Aging meeting cancellations will be 

made at the discretion of the Aging & Disability Resource Unit Manager due to inclement weather 

conditions and/or any other issue of concern for member safety. Members will be contacted prior to 

8:00am on the day of said meeting for timely cancellation. 

 

Committee on Aging Member Compensation: Committee on Aging Members may submit 

reimbursement for their mileage to and from Committee on Aging meetings and ADRU Manager 

approved other Committee on Aging activities mileage. Reimbursement for all other Committee on 

Aging activities mileage must be pre-approved. 

 

 

 



By-Laws of the Waupaca County 

Committee on Aging 
 

PURPOSE: The Waupaca County Committee on Aging provides advisory, non-binding recommendations to the 

Aging & Disability Resource Unit Manager for the advancement and improvement of the following Federal 

Older Americans Act Programs: 

 Title III B: Supportive Services to Older Adults 

 Title III C: Elderly Nutrition Program 

 Title III D: Health Promotion & Prevention 

 Title III E: National Family Caregiver Support Program 

 Elder Benefit Specialist Program 
 

ROLES & RESPONSIBILITIES: 

1. Non-Binding Advisement: Provide non-binding recommendations and direction to Waupaca County 
Department of Health and Human Services Board regarding the unique needs, concerns, and strengths 
of the aging population in Waupaca County 

2. Advocacy: Championing and representing the interests of the aging population in Waupaca County 
3. Ambassador to the Community: Enhance the visibility of the aging programs listed above by outreach 

and information exchange with the general public and community stakeholders 
4. Honor the Present & Adapt for the Future: Provide advisement to the Aging Unit on effective strategies 

to honor the needs and interests of the present population of individuals who are aging and anticipate 
and adapt to the changing needs of future populations of aging individuals to ensure compassionate and 
sustainable services for years to come. 

 
MEETINGS: 

 The Committee on Aging shall meet no less than six (6) times per year and are open to the public. 
Proper notice will be provided in accordance with Wisconsin Statutes so that the citizenry may be aware 
of the time, place, and agenda of all meetings 

 Parliamentary procedures shall be followed 

 Meeting date, time, and location to be reviewed annually to ensure the best interests of the public are 
accommodated 

 Meetings may be subject to cancellation due to inclement weather. Aging & Disability Resource Unit 

Manger will consult with the elected Chairperson prior to any cancellation based on inclement weather. 

Reasonable efforts will be made to provide advance notice of the cancellation to Committee members 

and public.  

 
MEMEBERSHIP: At least 50% of the total membership shall be age 60 or older 

 No more than 50% of the membership shall be elected public officials 

o Individuals may not hold a dual role; if an individual is an elected official to any office their 

membership will be counted as an elected public official 

 At least 50% of the membership shall consist of nutrition program participants elected as dining center 

representatives and shall include representation from home delivered meal recipients. Representation 

may include family or caregiver of current program participant.  

 The total membership shall represent a reasonable distribution of all income levels and minority 

backgrounds of the older population in Waupaca County 



 The term of office of each member shall be for three (3) years with no member serving more than two 

(2) consecutive 3-year terms. County Board Supervisors may not be appointed past their two-year 

elected terms. Therefore, to comply with state statutes, County Board Supervisors may serve no more 

than three (3) consecutive 2-year terms. 

 In the discretion of the appointing authority, there shall be not less than five (5) members nor more 

than fifteen (15) members 

 Vacancies shall be filled in the same manner as the original appointments. 

 

OFFICERS: 

 A Chairperson shall be elected every two (2) years by the Committee on Aging members by means of 

2/3 vote. The elected Chairperson will preside over all meetings conducted during her/his elected term.  

 A Vice Chairperson shall be elected every two (2) years by the Committee on Aging members by means 

of 2/3 vote. The elected Vice Chairperson will preside over all meetings conducted during her/his 

elected term in the absence of the elected Chairperson.  

 

AGING PROGRAM PARTICIPANT GRIEVANCES: 

 Aging Program Participants shall be provided with the Department of Health and Human Services Policy 

#23 Client Rights and Grievance Procedures when requested.  

 

AMENDING BYLAWS: 

 Any recommended amendments to these bylaws shall be submitted to the Committee on Aging and be 

read at two (2) consecutive meetings of the said Committee. Recommended amendments will be 

passed to the Department of Health and Human Services Board for consideration if passed on motion by 

2/3 vote of quorum of Committee on Aging members present at the second reading. Recommended 

amendments will be considered for adoption and passed on simple majority vote of members present 

by the Department of Health and Human Services Board. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approved by the Waupaca County Department of Health and Human Services Board: December 11, 2019 



 

 

Bylaws of the Waupaca County  

Nutrition Advisory Council  
 

PURPOSE: The Waupaca County Nutrition Advisory Council provides advisory, non-binding recommendations to 

the Aging Programs Supervisor for the advancement and improvement of the Waupaca County Elderly Nutrition 

Programs: Home Delivered Meal Program and Congregate Dining Program. 
 

ROLES & RESPONSIBILITIES: 

1. Non-Binding Advisement: Provide non-binding recommendations and direction to: 
a. Waupaca County Committee on Aging regarding the operation and direction of the Nutrition 

Program 
b. Aging Programs Supervisor regarding the food preferences of participants, days and hours of 

dining center operation and location, and dining center furnishings with regard to participants 
with disabilities  

2. Review: Conduct a yearly on-site review of each dining center in the program 
3. Advocacy: Championing and representing the interests of the individuals participating in the Nutrition 

Program. As an organized group, give support and assistance to the ongoing development of the 
nutrition program. Represent and speak on behalf of the nutrition program participants 

4. Ambassador to the Community: Enhance the visibility of and increase the participation in the Nutrition 
Program by outreach and information exchange with the general public and community stakeholders 

5. Honor the Present & Adapt for the Future: Provide advisement to Nutrition Program staff on effective 
strategies to honor the needs and interests of the present population of individuals who are aging and 
anticipate and adapt to the changing needs of future populations of aging individuals to ensure 
compassionate and sustainable services for years to come. 

 
MEETINGS: 

 The Council shall meet no less than six (6) times per year and are open to the public. Proper notice will 

be provided in accordance with Wisconsin Statutes so that the citizenry may be aware of the time, date, 

and agenda of all meetings 

 Parliamentary procedures shall be followed 

 Meeting time, date, and location to be reviewed annually to ensure the best interests of the general 

public and Nutrition Program participants are accommodated 

 Meetings may be subject to cancellation due to inclement weather. Aging & Disability Resource Unit 

Manger will consult with the elected Chairperson prior to any cancellation based on inclement weather.  

Reasonable efforts will be made to provide advance notice of the cancellation to Council members and 

public. 

 

MEMBERSHIP:  

 At least 50% of the membership shall consist of nutrition program participants as elected dining center 

representatives and shall include representation from home delivered meal recipients. Representation 

may include family or caregiver of current program participant. 

Service Areas: Waupaca, New London, Clintonville, Marion, Iola/Scandinavia, 

Manawa/Ogdensburg, Weyauwega/Fremont 



 

 

 Total membership shall represent a reasonable distribution of all income levels and minority 

backgrounds of the older population in Waupaca County 

 The term of office of each member shall be for three (3) years with no member serving more than two 

(2) consecutive 3-year terms. County Board Supervisors may not be appointed past their two-year 

elected terms. Therefore, to comply with state statutes, County Board Supervisors may serve no more 

than three (3) consecutive 2-year terms. 

 In the discretion of the appointing authority, there shall not be less than five (5) members nor more 

than fifteen (15) members. Vacancies shall be filled in the same manner as the original appointments.  

 

OFFICERS: 

 A Chairperson shall be elected every two (2) years by the Nutrition Advisory Council members by means 

of 2/3 vote. The elected Chairperson will preside over all meetings conducted during her/his elected 

term.  

 A Vice Chairperson shall be elected every two (2) years by the Nutrition Advisory Council members by 

means of 2/3 vote. The elected Vice Chairperson will preside over all meetings conducted during her/his 

elected term in the absence of the elected Chairperson. 

 

NUTRITION PROGRAM PARTICIPANT GRIEVANCES: 

 Nutrition Program Participants shall be provided with the Department of Health and Human Services 

Policy #23 Client Rights and Grievance Procedures when requested. 

 

AMENDING OR CHANGING OF BYLAWS: 

 Any recommended amendments to these bylaws shall be submitted to the Nutrition Advisory Council 

and be read at two (2) consecutive meetings of the said Council. Recommended amendments will be 

passed to the Department of Health and Human Services Board for consideration if passed on motion by 

2/3 vote of quorum of Nutrition Advisory Council members present at the second reading. 

Recommended amendments will be considered for adoption and passed on simple majority vote of 

members present by the Department of Health and Human Services Board. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approved by the Waupaca County Department of Health and Human Services Board: December 11, 2019 


